
HISTORIC PRESERVATION COMMISSION MEETING AGENDA 
Wednesday, October 12, 2022 at 6:00 PM 

City Hall Council Chambers, 35 Cabarrus Avenue West 

1. CALL TO ORDER - Chair 

 

2. ORDER OF BUSINESS - Chair (Ask Staff if there are any adjustments to agenda) 

 

3. INTRODUCTIONS - Chair and Commissioners (give your name for the record) 

 

4. APPROVAL OF MINUTES - Motion, second, and vote needed. 

 

5. SWEARING IN OF WITNESSES - Chair  

 

6. OLD BUSINESS - Chair  

 

7. NEW BUSINESS 

 

H-21-22 (Quasi-Judicial Hearing)   

Collin and Mary Cannon Frye have submitted a Certificate of Appropriateness application in 

order to install a new 3.0’ tall wooden side porch gate, install a new 4.0’ tall wooden front yard 

fence and gate, paint exterior brick on the primary structure, and install a new front yard gas lantern 

and post at 269 Union St S. PIN 5630-05-9641.   
a. Open Public Hearing by Motion - Motion, second, and vote needed. 

b. Staff Presentation  

c. Applicant’s Testimony  

d. Other Testimony  

e. Close Public Hearing by Motion - Motion, second, and vote needed. 

f. Approve Findings of Fact by Motion - Motion, second, and vote needed. 

g. Approve Conclusions of Law by Motion - Motion, second, and vote needed. 

h. Approve/Deny Conditions and Permit by Motion - Motion, second, and vote needed. 

 

H-22-22 (Quasi-Judicial Hearing)   

Mark and Marcia Lewis have submitted a Certificate of Appropriateness application in order to 

replace an existing 4.0’ tall wooden rear yard fence and gate with a new 6.0’ tall wooden shadow 

box fence and gate at 356 Union St S. PIN 5630-14-3640.  

a. Open Public Hearing by Motion - Motion, second, and vote needed. 

b. Staff Presentation  

c. Applicant’s Testimony  

d. Other Testimony  

e. Close Public Hearing by Motion - Motion, second, and vote needed. 

f. Approve Findings of Fact by Motion - Motion, second, and vote needed. 

g. Approve Conclusions of Law by Motion - Motion, second, and vote needed. 

h. Approve/Deny Conditions and Permit by Motion - Motion, second, and vote needed. 

 

STAFF UPDATES/DISCUSSIONS      

 

Handbook Updates  

a. Discuss Date for Committee’s Initial Meeting 

 

8. ADJOURNMENT  



 

In accordance with ADA Regulations, please note that anyone who needs an 
accommodation to participate in the meeting should notify Planning & Neighborhood 
Development Department at 704/920-5152 at least twenty-four (24) hours prior to the 
meeting. 
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Agenda Memorandum 
Historic Preservation Commission 

 
 

DATE:       October 12, 2022 

 

SUBJECT: 

 Certificate of Appropriateness Request:   H-21-22 

 Applicants:      Collin and Mary Cannon Frye 

 Location of Subject Property:   269 Union St S 

 PIN:      5630-05-9641 

 Staff Report Prepared by:   Brad Lagano, Senior Planner 

 

BACKGROUND 

• The subject property at 269 Union St S is designated a “Contributing” structure in the South Union 

Street Historic District (ca. 1921-27) (Exhibit A). 

• “Most distinctive small bungalow in the S. Union St. district. Clipped gable-front roof, with clipped 

gables on side elevations. All three gables embellished with half-timbering, well-executed, hip-

roofed porch occupying southern (right) facade bay consists of brick piers rising from paneled, 

concrete-trimmed brick bases to a wooden frieze trimmed with curved brackets. Tuscan columns 

supporting the shallow entrance canopy adjoining this porch add a note a classicism of this eclectic 

design” (Exhibit A). 

• Applicants’ requested modifications: install a new 3.0’ tall wooden side porch gate, a new 4.0’ tall 

front yard wooden fence and gate, to paint exterior brick on the primary structure, and to install a 

new front yard gas lantern and post (Exhibit B). 

 

DISCUSSION 

On August 10, 2022, Collin and Mary Cannon Frye applied for a Certificate of Appropriateness under 

Concord Development Ordinance (CDO) §9.8 to install a new 3.0’ tall wooden side porch gate, a new 4.0’ 

tall front yard wooden fence and gate, to paint exterior brick on the primary structure, and to install a new 

front yard gas lantern and post (Exhibit B). 

 

Part 1 - New Side Porch Gate  

The applicants propose to install a new approximately 4.0’ wide by 3.0’ tall wooden gate on the right side 

of the porch at the top of the existing side porch steps and between the two existing approximately 19.0” 

tall brick columns. There are two approximately 1.0” wide gaps on the far side of each brick column that 

will be closed with additional wood matching the style of the proposed gate as well as the approximately 

19.0” height of the two brick columns. The gate and additional wood closures will be painted white on both 

sides to match the house trim and the rest of the front yard fencing. 

 

Part 2 - New Front Yard Fence and Gate  

The applicants propose to install a new front yard wooden fence and gate extending from the existing top-

tier brick planter on the left side of the front yard to the right-side corner of the front yard porch. The front 

yard fence will be approximately 92.0’ feet long and 4.0’ tall from beginning to end. The front yard fence 

gate will be approximately 3.0’ wide by 4.0’ tall at its highest peak and stretch across the existing walkway 

leading to the front porch steps. The fence posts will be approximately 4.0” wide by 4.0” deep with 

decorative ball caps while the fence pickets will be approximately 2.75” wide and spaced approximately 

2.0” apart. The fence and gate will be painted white on both sides to match the house trim. 
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Part 3 - Paint Exterior Brick on the Primary Structure 

The applicants propose to paint the exterior brick on the house due to previously installed areas of 

mismatched brick on the left side and bottom rear of the structure. The left side mismatched section appears 

to be the result of a vertical window being replaced with a smaller horizontal transom window. The 

replacement bricks were painted a dull red color and have a smooth texture compared to the original bricks 

retaining a much rougher texture. The bottom rear mismatched section is larger with the reason for using 

replacement bricks unclear. The replacement bricks are better matched here than the side of the house, 

however the coloring and smoother texture still casts a disparate appearance. The proposed paint would be 

white to match the existing trim color as well as the new fence and gate color to tie the property 

modifications together. 

 

Part 4 - New Front Yard Gas Lantern and Post 

The applicants propose to install a new gas lantern and post in the left front yard approximately 3.0’ from 

the sidewalk towards the house and approximately 2.0’ left from the existing walkway leading to the front 

porch steps. The proposed gas lantern dimensions will be 13.5” wide by 26.0” tall by 13.5” deep with a 

brass finish. The proposed post dimensions will be 3.0’ wide by 7.0’ tall with a black metal finish. 

 

ATTACHMENTS 

Exhibit A: National Register of Historic Places Inventory 

Exhibit B: Certificate of Appropriateness Application 

Exhibit C: Subject Property Map 

Exhibit D: Proposed Front Yard Side Porch Gate 

Exhibit E: Proposed Front Yard Site Sketch, Fence and Gate 

Exhibit F: Photos of Mismatched Brick on Primary Structure 

Exhibit G: Proposed Front Yard Gas Lantern and Post 

 

HISTORIC HANDBOOK DESIGN RECOMMENDATIONS 

Approval Requirement Needs Table: Porches 

• Removal of porches, adding a new porch, altering the porch, or enclosing the porch require 

Commission Hearing and Approval. 

Chapter 5 – Section 6: Porches 

• The enclosure of original porches, particularly front porches, should be avoided. 

• Enclosing original side and rear porches with solid walls should also be avoided. 

• Design Standards: Porches 

1. Enclosures of side or rear porches and balconies is discouraged. If enclosure of a side or rear 

porch is required for a new use, design the enclosure so that the historic character and features 

of the porch are preserved. 

 

Approval Requirement Needs Table: Fencing and Gates 

• Replacing or repair of existing with alternate materials and all other types of fencing and gates 

require Commission Hearing and Approval. 

 

Chapter 5 – Section 9: Fences and Walls 

• Chain link, basket weave, plastic/vinyl, and split-rail fences are prohibited within the historic 

districts.  

• The style of fence should respond to the historic nature of the property. All wooden fences should 

be “stick-built” on site. 
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• Wooden fences visible from the street and/or wooden fences in front and side yards of corner lots 

are required to be painted or stained white or a color matching the body or trim of the structure. 

• Painting or staining is recommended, but not required, for rear yard fences unless they are visible 

from the street. 

• Rear yard fences are defined as fences which do not extend forward on the applicant’s property 

beyond the side centerline of the house in plain view. Approval of the location may also be handled 

on a case-by-case basis to determine the best natural break in the rear and front yards for 

placement of fences.  

• Rear yard fences may be higher than four (4) feet. 

• The portions of rear yard fences that face the street should be landscaped with shrubs and trees of 

a planting size that will fully hide the fence from the street within two (2) years. 

• All proposed fences and walls should not negatively affect existing trees and mature landscaping. 

• Design Standards: Fences and Walls 

1. Use materials such as natural stone, brick, wood, powder coated aluminum and iron. 

2. Chain link or plastic materials are prohibited. 

3. Materials and style should coordinate with building and neighborhood buildings as well as 

other walls and fences in the area. 

 

Approval Requirement Needs Table: Painting and Coating 

• Paint colors for new construction or painting unpainted masonry - stone, brick, terra cotta - require 

Commission hearing and approval. 

Chapter 5 – Section 9: Fences and Walls & Appendix A – Secretary of the Interior’s Standards for 

Rehabilitation 

• Where walls are concerned, natural stone or brick-masonry walls are encouraged and should not 

be coated or painted. 

• Applying paint or other coatings such as stucco to masonry that has been historically unpainted or 

uncoated to create a new appearance is not recommended. 

Approval Requirement Needs Table: Lighting (Exterior) 

• Removal or altercation of significant architectural features OR additions of permanent, general 

illumination fixtures within public view requires Commission hearing and approval. 

 

Chapter 5 – Section 11: Lighting and Transformers 

• Residential lighting is historically minimal.  

• Removal of historic light fixtures is inappropriate. 

• Design Standards: Lighting and Transformers 

1. Do not concentrate light on facades and avoid casting light on surrounding properties. 

2. Do not use fixtures which are incompatible with existing details, styles, etc. 

RECOMMENDATION: 

1. The Historic Preservation Commission should consider the circumstances of this application for a 

Certificate of Appropriateness relative to the North and South Union Street Historic Districts 

Handbook and Guidelines and act accordingly.  

2. If approved, applicant(s) should be informed of the following:  
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• City staff and Commission will make periodic on-site visits to ensure the project is 

completed as approved.  

• Completed project will be photographed to update the historic properties survey.  



laganob
Rectangle

laganob
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H-21-22 EXHIBIT A
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Please note: the applicants amended the COA Application via email dated September 6, 2022 to add the proposed gas lantern and post to the project.
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Thank you. 
 
Brad J. Lagano 
Economic Development Manager 
City of Concord | 704-920-5155 | laganob@concordnc.gov 
 
 

From: Mary Cannon Frye <marycannonfrye@gmail.com>  
Sent: Tuesday, September 6, 2022 1:44 PM 
To: Brad Lagano <laganob@ConcordNC.gov> 
Subject: Re: H‐21‐21 ‐ 269 Union St S ‐ COA Application ‐ Fence/Brick 
 

CAUTION: This email originated from outside the City of Concord. Do not click links or open attachments unless you 
recognize the sender and know the content is safe!  

Hi Brad ‐  
 
One thing we want to add to our request is a light post.  
 
It would be 6’ in from the sidewalk and 6’ in from our walkway on the left side when looking at the house.  
 
I’ll attach a picture but let me know if there’s any other info I need to pass along to get this added.   
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Thank you!  
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269 Union St S
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These maps and products are designed for general
reference only and data contained herein is subject 
to change. The City Of Concord, it's employees or 
agents make no warranty of merchantability or fitness 
for any purpose, expressed or implied, and assume no 
legal responsibility for the information contained therein. 
Data used is from multiple sources with various scales 
and accuracy. Additional research such as field surveys 
may be necessary to determine actual conditions.
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H-21-22 Proposed Front Yard Side Porch Gate 
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Proposed side porch gate dimensions will be approximately 4.0' wide x 3.0' tall
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H-21-22 Proposed Front Yard Site Sketch, Fence, and Gate 
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H-21-22 Photos of Mismatched Brick 

Left Side of the House 
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Rear Bottom Portion of the House 
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H-21-22 Proposed Gas Lantern and Post 
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Agenda Memorandum 
Historic Preservation Commission 

 
 

DATE:       October 12, 2022 

 

SUBJECT: 

 Certificate of Appropriateness Request:   H-22-22 

 Applicants:      Mark and Marcia Lewis 

 Location of Subject Property:   356 Union St S 

 PIN:      5630-14-3640 

 Staff Report Prepared by:   Brad Lagano, Senior Planner 

 

BACKGROUND 

• The subject property at 356 Union St S is designated as a “Fill” structure in the South Union Street 

Historic District (ca. 1970) (Exhibit A). 

• “One-story brick ranch-style residence” (Exhibit A). 

• Fill structures are those properties which were constructed on single or scattered site undeveloped 

lots in established neighborhoods, after the period of significance of the more important structures, 

but prior to official establishment of the District. 

• Applicants’ requested modification: replace an existing 4.0’ tall wooden rear yard fence and gate 

with a new 6.0’ tall wooden shadow box fence and gate (Exhibit B). 

 

DISCUSSION 

On August 31, 2022, Mark and Marcia Lewis applied for a Certificate of Appropriateness under Concord 

Development Ordinance (CDO) §9.8 to replace an existing 4.0’ tall wooden rear yard fence and gate with 

a new 6.0’ tall wooden shadow box fence and gate (Exhibit B). 

 

The existing 4.0’ tall wooden rear yard fence and gate extends approximately 33.0’ from the rear of the 

house to the brick wall running along the rear property line and runs parallel to Tribune Ave SW. There is 

angled mesh screening on the top of the existing fence and gate to prevent the applicants’ cats from climbing 

over. The existing gate dimensions are approximately 4.0’ tall by 4.0’ wide. 

 

The proposed 6.0’ tall wooden dog-ear shadow box style fence will be built on site and stained a medium 

brown on both sides. It will mirror the existing fence’s approximate 33.0’ length and connect to the existing 

brick wall running along the rear property line. An approximately 6.0’ by 4.0’ wide gate will serve as the 

entry point. The new fence will be moved closer to the road by less than 1.0’ to provide additional space 

between the new fence and existing planter for easier access around the latter. 

 

The existing landscaping in front of the existing fence will be retained to help hide the majority of the new 

fence and gate from view along Tribune Ave SW.  

 

ATTACHMENTS 

Exhibit A: National Register of Historic Places Inventory 

Exhibit B: Certificate of Appropriateness Application 

Exhibit C: Subject Property Map 

Exhibit D: Photos of Existing Rear Yard Fence and Gate 

Exhibit E: Property Survey 

Exhibit F: Proposed Site Sketch 

Exhibit G: Proposed Fence and Gate Specification Sheet and SOW 
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HISTORIC HANDBOOK DESIGN RECOMMENDATIONS 

Approval Requirement Needs Table: Fencing and Gates 

• Replacing or repair of existing with alternate materials and all other types of fencing and gates 

require Commission Hearing and Approval. 

 

Chapter 5 – Section 9: Fences and Walls 

• Chain link, basket weave, plastic/vinyl, and split-rail fences are prohibited within the historic 

districts.  

• The style of fence should respond to the historic nature of the property. All wooden fences should 

be “stick-built” on site. 

• Wooden fences visible from the street and/or wooden fences in front and side yards of corner lots 

are required to be painted or stained white or a color matching the body or trim of the structure. 

• Painting or staining is recommended, but not required, for rear yard fences unless they are visible 

from the street. 

• Rear yard fences are defined as fences which do not extend forward on the applicant’s property 

beyond the side centerline of the house in plain view. Approval of the location may also be handled 

on a case-by-case basis to determine the best natural break in the rear and front yards for 

placement of fences.  

• Rear yard fences may be higher than four (4) feet. 

• The portions of rear yard fences that face the street should be landscaped with shrubs and trees of 

a planting size that will fully hide the fence from the street within two (2) years. 

• All proposed fences and walls should not negatively affect existing trees and mature landscaping. 

• Design Standards: Fences and Walls 

1. Use materials such as natural stone, brick, wood, powder coated aluminum and iron. 

2. Chain link or plastic materials are prohibited. 

3. Materials and style should coordinate with building and neighborhood buildings as well as 

other walls and fences in the area. 

 

RECOMMENDATION: 

1. The Historic Preservation Commission should consider the circumstances of this application for a 

Certificate of Appropriateness relative to the North and South Union Street Historic Districts 

Handbook and Guidelines and act accordingly.  

2. If approved, applicant(s) should be informed of the following:  

• City staff and Commission will make periodic on-site visits to ensure the project is 

completed as approved.  

• Completed project will be photographed to update the historic properties survey.  
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Please note - application was amended on 10/4/22 to include applicant's signature
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Source: City of Concord
Planning Department

H-22-22

356 Union St S

PIN: 5630-14-3640

These maps and products are designed for general
reference only and data contained herein is subject 
to change. The City Of Concord, it's employees or 
agents make no warranty of merchantability or fitness 
for any purpose, expressed or implied, and assume no 
legal responsibility for the information contained therein. 
Data used is from multiple sources with various scales 
and accuracy. Additional research such as field surveys 
may be necessary to determine actual conditions.
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H-22-22 Existing Rear Yard Fence and Gate 
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Front of house 

Walk way 

33’

4’ gate 2 core drill 
holes 

Wall 

Move line forward  
To allow space to 
work 
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H-22-22 Proposed Site Sketch



_________________________________________ ________________________________________
Customer Signature Contractor Signature

By signing and/or paying in full, the customer agrees to all parts of this contract.
Payment method: Cash, Check, or Credit Card

A. B.

Total ($): :

A 50% DEPOSIT IS REQUIRED TO SCHEDULE ALL JOBS. FINAL PAYMENT IS DUE UPON DAY OF COMPLETION. When paying with check or cash, the customer shall make arrangements to be on site to pay 
the crew for the balance due when finished. When paying with credit card, the card on file will be charged for the balance when the crew is finished. Champion Fence provides a LIFETIME warranty on workmanship. 

. CF does not warranty any materials. All wood products are treated for outdoor conditions. CF guarantees 
that wood will always split, crack, fade, shrink, and warp. Therefore, CF is not responsible for splitting, cracking, fading, shrinking or warping of wood. CF is not responsible financially or otherwise for any damage 
done to phone lines, tv cable lines, gas lines, electrical lines, water lines, irrigation systems, or invisible fence lines. The customer assumes full responsibility for the location of the fence. CF is not in any way liable 
for compensation due to the re-scheduling of your installation date. The customer will be assessed a 20% penalty for cancellation of the job once materials are ordered.

FX/EM QB S

Notes / Directions

A. B.

Total ($): :

Option 3

A. B.

Total ($): :

Customer: __________________________________
Address: ___________________________________
City: ______________State: ______ Zip:_________
Subdivision: ____________ County: ____________
Phone: 1 ________________ 2 _________________
Email: _____________________________________

__________________
C t t Si t

Mark Lewis 
356 Union St South

Concord NC 28025
Cabarrus

610-248-0189
mlewis7789@gmail.com

         
     

Installation of 33' of 6' tall wood dog ear shadowbox
1 single gate @ 4' wide 
2 core drill holes in concrete  
( will have to remove brick paver for coredrilling) 

 

Stain and seal of fencing in option 1 or 2 (both sides)

Enjoy a 5% discount on these services when booked
together!

Remove and haul away 33’ of existing wood 
fence 

    
      

    

Customer to check with historical society
Do not install until confirmed
Customer to trim bushes back and tie back flowers

“fencepros of the Carolinas” – Proposal
 08/26/22Date: ________________ (quote good for 30 days)

Bk to start crew ***

4:36 pm, Aug 29, 2022
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Text Box
H-22-22 EXHIBIT G




